North South Commuter Rail
Status Report - February 2015




Same project - different roles

Friends of Ann Arbor Area
WALLY Transportation
Authority

fsoUt

Wally

The Washtenaw and Livingston Line

Advocates Public Agency




What's this project all about?




N-S Commuter Rail - The Route

« Passenger service on an existing State-
owned freight line

Genoa Twp

« Stations proposed for Howell, Genoa Twp,
N Hamburg Hamburg Twp, Whitmore Lake and Ann Arbor
Livingston County

Washtenaw County e nitmore Lake ===========-

 Initially 4 trains each direction per day

Ann Arbor, Barton Rd « Connecting buses in Ann Arbor will serve North
Ann Arbor, Downtown Campus, Medical Center, and downtown
UM Stadium
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Ann Arbor Downtown Station
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N-S Commuter Rail — the Train
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N-S Commuter Rail - Stations

« Security / Lighting / Shelter
« Transit/ Ped Access

« Auto / Bicycle Parking

« Ticketing*

« Community Centers
« Transit Oriented Development
« Sustainable Design Techniques
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Whose idea Is this?




Project Background

 Early efforts (2006-2009)
« US-23 Widening Project
« WATS / Wally Coalition

« RL Banks Study
« $32.4M Capital
« $5.0M Operating (annual, net of fares*)

« AAATA as "Designated Authority”

* Minimum Operating Configuration - 2014
« $4.3M Capital (initial)
« $1.5M Operating (annual, net of fares*)

* Does not include any offset for State formula funding, which would further lower the local public funding requirement




Opportunities and Challenges

» Construction on US-23 ey )

* Willing communities,
property owners

» Federal grant for Feasibilty
Study

* Prepare project for Federal
funding

\ Eight-Mile Road (Whitmore Lake)
N-S Rail (WALLY) Station

€SN

aur (A1T1vM) 1104 S-N

Plymouth /
Barton N-S Rail
(WALLY) Station

|94

service




Why Another Feasibility Study?




Recent Improvements

* Track and crossing
Improvements

« Grade crossing
protection

« New siding

« MDOT funded for
freight traffic




Other Developments

« MDOT Railcar Refurbishment

« Railcar Static Displays
* First Revenue Service in Howell

 Ann Arbor Station Study
 AARR Change of Ownership

» Livingston Transportation Coalition
* Friends of WALLY




Feasibility Study

« $640,000 Federal Highway
Administration

« $160,000 local sources
 Federal Transit Administration

« Public Involvement
« Steering Committee
« Advisory Committee
 Inferested Citizens




Much More Detailed Scope of Work

« Examination of Alternatives

 Modeled Demand Estimates
. Stations & Maintenance Facilities Service
« Connecting Bus Service

« Capital and Operating Costs /
Financial Analysis

« Green Principles
* Funding & Governance
« Public Engagement




Who's going to ride this thing?




Demand Estimartes

« 11,782 Livingston Co residents
commute to Washtenaw Co
(2010 ACS / SEMCOG)

« 6,332 corridor residents work at
UM Ann Arbor Campus and
Health Systems

(UM Data)

1300 riders, 2600 trips daily

(2007 Survey Results)




“From 2000 to 2010, the

; share of 14 to 34-year-
Transportation an : - ,

the NeFV)V CaEr | olds V\_/lthout a driver’s
Why Young People Are Driving Less Ilcense Increased from 21

and What It Means for Transportation Policy
percent to 26 percent.”
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UM Employees Living Near a N-§ Rail Station

Howell
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UM Employees Living Near a N-S Rail Station

Genoa / Brighton
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UM Employees Living Near a N-S Rail Station

Hamburg / Whitmore Lake

IJ: 3 :F_

'L-“aﬂﬁlsperlng Pines

= I B T,
T il - j"f“ﬂe i g n A I N n
yaville ? .ﬂ'ﬁ % ﬂ_ ] A
. l_' I o aing & Huron Meadows T ssll2 3 | w
f. ; ,,; JJ_ 1 7 | | i -?-j} i Sk £ Metropark q n Emai}ﬁm Rd j’g % Y
2 b, g : g
,r/ R : : ; i -ﬂ';.!’ akeland -.' j}% wmag-aqﬂke Rg- 55 4 = Wiﬁ ﬁ ﬁ
'\i B

lj

u2] 'u'nl.J-'@I.'\!I

P OO

El
o
L

W 7 m L § f}ﬂ %ﬂ
s E i i
ﬁ mﬁ 'Hé- I}EH Vaﬁ&n&'ﬂﬁd Tg. q m m

5 4-
%‘E&nm ﬁ 15552008 Miros ot Ir:x-nm %Mlmlhﬁ.ﬂ.urms [T w Epgg yPark ‘| n n i

-
@ThERlde ANN ARBOR AREA TRANSPORTATION AUTHORITY



I’'m not going to ride this thing.
Why would | support 1t?




Raill Impact on Property Values

20% $2.31 per foot
$3 200 Doubled

6.4% to 45% $4000

$2.29 per meter
5% - 10%

65% 250 32% 10.6%




Weathering the 2008 -2011 downturn...

“Across the study regions, [areas
with rail service] outperformed the
region as a whole by 41.6%"




US 23 Trends...

Average Annual Daily Traffic
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Stimulus for Economic Development
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Busicing Use Gross Area
n Gas Srson 43
A 1m Stowy Pauiae 10,000
A Ind Sy e 10,000
Yoial HE
B 151 Sloy Fotak 14315
B 2nd Stoey OMice 14.318
Tolal 28,636
C. tat Snory Rosl / Retas 8000
L2aSey Oy 8.000
Totad 18,000
D Festaurant €.000
E 4 Suwy ool £6.000
F. Ist Stovy Ban €000
F. 200 Stovy Offco 12089
Tols 15.0¢3
G o Skeey oot 4,000
G2nd Sy e %900
Yoisd 18,000
H &Sy Fsoonse 77 Unids
| 4 Sy Foscona B8 Unnts
J 152 Sty Fonad 12000
2. 2nd Exoey efice 12.000
T Yold I
K Hou 12,000
8 Fonae 7400
M Train Dapot 1200
ot gy I IO
Motet 62,200 Eq it/ 85 Unis
Resicioretal Total 165 Ures
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