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Project Management
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Project Execution Plan

|

NYSERDA Consortium / Meetings

|

Kickoff Meeting

NYSERDA / Consortium Meetings
Stakeholder / Public Consultation

Engagement of Working Groups
Kickoff Conference Call
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Energy Working Group Sessions

l

Water Working Group Sessions

Waste Working Group Sessions

Transport / Land Use / Livable Communities Working Group Sessions |
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Economic Development Working Group Sessions

Agriculture / Foodsheds Working Group Sessions i

t

ALL Working Groups : #=:=’
Public Consultation } 1 1 : :
Public Input via Website : } * 1 :
Public Meetings 1 : : : :
Public Feedback Summary Report } : : > : ‘:’

Sustainability Plan

Baseline Assessment ‘ ‘ \ 1 I I I I

Sustainability Indicator Memo

Sustainability Indicator Inventory ; *=b=b : :

Sustainability Targets 1 1 | | } : } i

Sustainability Targets : ﬁ#’ : : : ‘ ;
Technical Chapters 1 1 1 1 1‘ : 1‘ 1‘ §
Technical Chapters ; : — :‘:’ : : ‘ ;;
Implementation Strategy 1 1 1 1 f : } i :
Implementation Strategy 1 } e : :-:» : : ’ Z
Implementation Toolkit 1 } } | m— : j : : ‘ g

Milestones

Planned Deadlines
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< Draft @ Final Deadlines Deadlines



