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Who We Are 
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SmithGroupJJR 
Alamo Community College District 
Anne Arundel Community College 
Arapahoe Community College 
Arizona Western College 
Blackhawk Technical College 
Brookhaven College 
Central Arizona College 
Chandler-Gilbert Community College 
College of DuPage 
Collin County Community College District 
Community College of Denver 
Dallas County Community College District 
Delta College 
Estrella Mountain Community College 
Fox Valley Technical College 
GateWay Community College 
Glendale Community College (AZ) 
Greenfield Community College 
Holyoke Community College 
Hudson Valley Community College 
Joliet Junior College 
Kirkwood Community College 
Kishwaukee College 
Lake Michigan College 
Lake Superior State College/University 
Lansing Community College 
Laramie County Community College 
Lone Star College-North Harris 
Lord Fairfax Community College 
Los Angeles City College 
Los Angeles Harbor College 
Macomb Community College 
Madison College 
Manchester Community College 
Maricopa Community College District 

Mary Washington College 
Mesa Community College 
Metropolitan Community College 
Metropolitan State College of Denver 
Milwaukee Area Technical College 
Mott Community College 
Murray State College 
Muskegon Community College 
North Hennepin Community College 
North Shore Community College 
Northeast Wisconsin Technical College 
Northern Virginia Community College 
Northwest Vista College 
Northwestern Michigan College 
Oakland Community College 
Paradise Valley Community College 
Prince George’s Community College 
Saint Louis Community College at Meramec 
Salt Lake Community College 
Shepherd College 
South Mountain Community College 
Springfield Technical Community College 
St. Mary’s College of Maryland 
Tallahassee Community College 
Thomas Nelson Community College 
Thornton Community College 
Tyler Junior College 
Washtenaw Community College 
Waubonsee Community College 
Wayne County Community College District 
Westfield State College/University 
West Shore Community College 
William Rainey Harper College 
Yavapai College • National and Regional Community College Portfolio 
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Your Core Planning Team 

Eddie Garcia 
Project Director 

Jorge Mora 
Architect/Local Liaison 

Michael Johnson 
Lead Campus Planner 

Lauren Williams 
Campus Planning 
Coordinator 

Jack Joyce 
Space Utilization Planner 
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Multi-Disciplinary Expertise 



Our  Philosophy 



+ 

 
 
• Beginning of a 10 Month Process 

 
• Process Focused on Consensus Building 

 
• Encompasses all campuses and centers 

 
• Embraces Campus and Community 

 
• Provides a 10 Year Vision (and Beyond) for 

EPCC 
 

• Planning for a New Campus at Fort Bliss 
 
 
 

Campus Master Plan Kickoff 

It’s an Exciting Time for El Paso Community College… 
 



+ 

 
 

• Collection of Powerful Ideas 
 

• Tool to Align Academic, Strategic, and Physical Vision 
 

• Opportunity Based Document 
 

• Driven by Principles 
 

• Identifies Short and Long-term Strategies  
 

• Visionary yet Realistic 
 
 
 
 
 

What is a Master Plan?   
 
 
• Flexible Framework for Campus Development 
 
• Establishes Capital Priorities 

 
• Optimizes Resources and Adjacencies 

 
• Implementable 

 
• Participatory and Consensus Based 

 
• Defensible 
 
 
 
 

Why is it Valuable?   

Value of Master Planning and Your Input 
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Data Informed 
Focus Groups 

Campus 
Advisory 

Committee 

EPCC Core Team 

Master Planning 
Team 

One  
Team 

Board of  
Trustees 

Campus  
Steering 

Committee 

Open House 
Constituents 

Executive 
Committee  

Master Planning 
Team 

One 
Team 

MU Core Team 

Board of Trustees 

Comprehensive 

 
 
 

 
Non-Prescriptive 
 

 
 
 

Transparent 
 

Actionable 
 

 
 
 

Data Informed 

Open House Constituents 

Master Planning-
Architecture-Site Design 

Executive  
Committee  

Consistent Dialogue.  Iterative Decision Making. 
 

 

 

An Inclusive Approach 
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Master Plan Website 
 

http://epccmasterplan.mindmixer.com 
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Discovery 

Master Plan Process + Approach 
 

1 
Analysis 

2 
Space Needs 

3 
Alternatives 

4 
Prelim Plan 

5 6 
       Final Plan &          
Ft. Bliss Design 



Understanding your Vision 
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El Paso Community College.   
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Environments For Student Success 
PLACEMAKING 
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Environments For Student Success 

COLLABORATIVE 
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ACCESSIBLE 

Environments For Student Success 



+ 

VARIETY 
Environments For Student Success 
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ON DISPLAY 
Environments For Student Success 
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Preserve 
campus assets that should be preserved 

Enhance 
areas of campus could use improvement 

Transform 
areas of campus that need to be  
reconsidered or redeveloped 
 

Prescott Valley 

Sedona 

Transmountain 

Valle Verde Rio Grande 

Northwest Mission del Paso 

Understanding Your Vision.  Preserve, Enhance, Transform 
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