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Alamo Community College District

Anne Arundel Community College
Arapahoe Community College
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Los Angeles Harbor College
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Madison College
Manchester Community College

Maricopa Community College District

Mary Washington College

Mesa Community College
Metropolitan Community College
Metropolitan State College of Denver
Milwaukee Area Technical College
Mott Community College

Murray State College

Muskegon Community College

North Hennepin Community College
North Shore Community College
Northeast Wisconsin Technical College
Northern Virginia Community College
Northwest Vista College
Northwestern Michigan College
Oakland Community College
Paradise Valley Community College

“ Prince George’s Community College

“Saint-Louis Community.College at Meramec
Salt Lake Community College
Shepheﬁ'College
South:-MountainiConmmunity €ollege

pringfield Technical Community College
s College of Maryland
Ahassce Community Colfege
Thomds®helson Community College
Thermton Community College
Tyler Junior College
Washtenaw Community College
Waubonsee Community College
Wayne County Community College District
Westfield State College/University
West Shore Community.College
William Rainey.Harper College
Yavapai College

National and Regional Community College Portfolie
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Your Core Planning Team

Eddie Garcia Jorae Mora Michael Johnson Lauren Williams Jack Joyce
Project Director Architect/Local Liaison Lead Campus Planner Campus Planning Space Utilization Planner
Coordinator
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Multi-Disciplinary Expertise

El Paso

Community College

Project Direction
SmithGrouplJR
Mijares Mora

SmithGroup) IR

AV/IT/Security Wayfinding
Group Traffic
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It’s an Exciting Time for El Paso Community College. ..

Campus Master Plan Kickoff
Beginning of a 10 Month Process
Process Focused on Consensus Building
Encompasses all campuses and centers
Embraces Campus and Community

Provides a 10 Year Vision (and Beyond) for
EPCC

Planning for a New Campus at Fort Bliss

SMITHGROUPJIR+ mijares e mora



Value of Master Planning and Your Input

What is a Master Plan? Why is it Valuable?

* Collection of Powerful Ideas * Flexible Framework for Campus Development
* Tool to Align Academic, Strategic, and Physical Vision e Establishes Capital Priorities

* Opportunity Based Document * Optimizes Resources and Adjacencies

* Driven by Principles * Implementable

* Identifies Short and Long-term Strategies * Participatory and Consensus Based

* Visionary yet Realistic  Defensible
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An Inclusive Approach Board of

Trustees

S

Campus
Steering

Committee

Compreh

ensive

EPCC Core Team

One
Team

Master Planning

Campus
Advisory

Committee \

| | Executive ’
e Committee *-D ed

Focus Groups
Consistent Dialogue. Iterative Decision Making.
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El Paso Community College Master Plan

Share your ideas. Be heard. Build a better community.

TOpiCS Join the discussion and add to current topics. View All Topics

Poll: Who's Listening? Posted Apr 25 2 Interactions 4 244 Days Remaining 5

What is your relationship to El Paso Community ¥
College (EPCC)?

LET YOUR

Student
Facultv
Learn More Share « See More
Join the conversation:
Poll: Question for Students Only Posted Apr 28 0 Interactions #% 244 Days Remaining F5

If you are currently a student, how did you hear ¥
about EPCC before becoming a student? Check
all that apply.

Choose up to 9

Not currently a student

http://epccmasterplan.mindmixer.com
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Master Plan Process + Approach

nal Plan &
Discovery Analysis Space Needs Alternatives Prelim Plan Ft. Bliss Design
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Adminisirafive Service Center

hrcdogy
& et ol TactHibe 1
¢ Blaghical Tachnsiegy

C=HYAT
A.Dance

gy
H-Phamresady Thehnsigy

ard
Tk

arpanirE e
i s

G-Count Reparicg
A-Thealer
Mission del Poso Compus Rio Grande Compus
H-Cirscn
H- Mol
H-H
C-Erergency Avcdcol :m:ﬂuw
Services
C-Allag Comrmuniy Heso B :mfﬁm‘?’

ME ARSI . : -2 PO ram by Cﬂmpusr
H-| Phl‘.!T"lCl.‘r’rl_:t_hl‘ﬂﬂw -G—.”mj ﬁ-u !—m 'Ifrh..-

/ Mulld[ng lﬁe




E
| Paso Community College

LA

apparnt it

yuansansi®ets

SMITHGROUPJIR+ mijares e m
ora



Environments For Student Success
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Environments For Student Success
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Environments For Student Success
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Environments For Student Success
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Environments For Student Success
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Understanding Your Vision. Preserve, Enhance, Transform

@ Preserve

campus assets that should be preserved

Enhance
areas of campus could use improvement

@ Transform

areas of campus that need to be

reconsidered or redeveloped
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Transmountain
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